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TACWA Meeting Minutes 
TRA, Texas 
January 23, 2026
9:00 a.m.

The Texas Association of Clean Water Agencies (TACWA) meeting on January 23, 2026, was hosted by Trinity River Authority (TRA) and sponsored by Plummer, Black & Veatch, Meat & Hunt, and Envirosuite.
See attached sign-in sheet – Total attendees signed in was 45.

· President Mike Brinkmann welcomed guests, and thanked TRA for hosting and the sponsors for their contributions.
· Welcome remarks: Matt Jalbert, TRA
· Introductions by attendees.
Business Meeting:

· President Mike Brinkmann opened the business meeting
· Approved November 14, 2025, Meeting Minutes.
Regulatory Updates:
Michelle Carte (NACWA Update):

· Winter conference scheduled in Miami, Florida, February 2–5, 2026 

Peter Reale/Heather Goins (Regulatory Update)
· Internal reorganization of TCEQ - addition of 11 modeling staff, permitting division split, leadership changes
· Delay of Texas Surface Water Quality Standards to 2027
· Upcoming pretreatment meetings on February 11 and February 17; 
· Draft Implementation Procedures (IPs) expected in March with Appendix E removal.

Julie Nahrgang
· Interim period ahead of pre-filing starting November 9, 2026
· House Bill 500 allocates $1.3B in grants for water projects
· Proposition 4 establishes $1B annually for Texas Water Fund starting in 2027
· TWDB work session on February 4, 2026
Future Meetings:

a. March 2025 – UTRWD
b. May 2025 – TBD
c. July 2025 – City of Houston & GCA 

d. September 2025 – SAWS

e. November 2025 – Horizon Conference 
Technical Presentations:
9:45 – 10:15 “Chasing Ghosts – Modeling Odors at Municipal Wastewater Facilities” 

Steve Daniels, TRA & Richard Claro
10:15 – 10:45 " Permitting Against the Clock: TPDES Permitting Strategies for Fast-Growing Systems" 

Jennifer Moore, TRA & Peter Reale, Plummer
11:00 – 11:30 “Process Support: A Never-Ending Tale” 

Elaine Masters, TRA & Caitlin Ruff, Black & Veatch
11:30 – 12:00 “•Utility Leader Panel: PFAS Implementation & Readiness” 

Jerry Pressley, City of Fort Worth; Galen Roberts, North Texas Municipal Water District; Joseph Fielding, Trinity River Authority of Texas; Moderator: Heather Goins, Mead & Hunt 
President Michael Brinkmann closed with thanks to TRA for hosting and to the sponsors Plummer, Black & Veatch, Meat & Hunt, and Envirosuite. Thank you Sponsors!
Adjourned for Lunch/Networking at 12:15 PM
Page 1 of 2
Page 2 of 2

