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- Data inputs
- Data management
- Data analysis

- Data visualization

- Data quality



Data Inputs




Strategic asset management relies on available data to
effectively manage assets throughout their life cycle.
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GIS and CMMS are typically the “database of record” for
reporting quantity, type, and condition of assets.

1. WHAT IS THE CURRENT STATE
OF MY ASSETS?

ASSET MANAGEMENT
5 CORE QUESTIONS




Desktop dashboards are used to report the status of
Level of Service (LOS) requirements and KPIs.
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Understanding the failure consequences and probabilities
helps identify high risk concerns.

ASSET MANAGEMENT
5 CORE QUESTIONS

3. WHAT ARE MY BUSINESS RISKS?




Established R&R and O&M strategies optimize the lifecycle
costs of the assets while managing and mitigating risks.

ASSET MANAGEMENT
5 CORE QUESTIONS
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4. WHAT ARE MY BEST O&M AND

CIP INVESTMENT STRATEGIES?
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Knowing the near- and long-term needs for managing risk
while meeting level of service supports budget requests.

5. WHAT IS MY BEST LONG-

TERM FUNDING STRATEGY?/
@

ASSET MANAGEMENT
5 CORE QUESTIONS




Access to quality data provides confidence that the right
decisions are made at the right time for the right reasons.

1. WHAT IS THE CURRENT STATE

5. WHAT IS MY BEST LONG- OF MY ASSETS?
TERM FUNDING STRATEGY? \
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ASSET MANAGEMENT

5 CORE QUESTIONS 2. WHAT IS MY REQUIRED
C) ® LEVEL OF SERVICE?

4. WHAT ARE MY BEST O&M AND
CIP INVESTMENT STRATEGIES?

3. WHAT ARE MY BUSINESS RISKS?




Data Management




Abundant data is created between installation and retirement
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A clear understanding of data responsibilities improves data
quality and decision-making
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Data Analysis




Acronym soup of asset and maintenance management systems

DSS

il 7 l--‘ﬁ

L T



http://images.google.com/imgres?imgurl=http://www.labdesignnews.com/LaboratoryDesign/images/LD0608/RD0608LD_pfizer_contrl08_lr.jpg&imgrefurl=http://www.labdesignnews.com/LaboratoryDesign/LD0608FEAT_2.asp&h=450&w=600&sz=246&hl=en&start=4&um=1&tbnid=tUmda3cO_BOiPM:&tbnh=101&tbnw=135&prev=/images?q=SCADA+control+room&svnum=10&um=1&hl=en&safe=off&rls=com.microsoft:en-us&sa=G
http://images.google.com/imgres?imgurl=http://www.labdesignnews.com/LaboratoryDesign/images/LD0608/RD0608LD_pfizer_contrl08_lr.jpg&imgrefurl=http://www.labdesignnews.com/LaboratoryDesign/LD0608FEAT_2.asp&h=450&w=600&sz=246&hl=en&start=4&um=1&tbnid=tUmda3cO_BOiPM:&tbnh=101&tbnw=135&prev=/images?q=SCADA+control+room&svnum=10&um=1&hl=en&safe=off&rls=com.microsoft:en-us&sa=G

RRARTSIAR - tyler

0@
..

/
Cityworks ;

Empowering GIS L.

MAINTENANCE
CONNECTION"®

m

N i Power Bl
E.emaint |
——— +:z‘it

ok T===  @ptimatics o

PLAN SMARTER
+ableau

- QG &

2 [ X ”;: “'_f;'. “»‘ I 2 PLAN
" BN
S = B

ORACLE

(Work Orders)




Filename.ppt/17

Utility management optimization connects the various data
sources to support scenario planning and decision-making.
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Data Visualization
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Cash Flow Overview

Cash Flow
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Data Quality
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Collect and maintain data on asset condition and performance




Service Area

Scoring roll-up provides
hierarchical approach to
facility ranking
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